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1 Introduction

The Transport projects make up a subset of the CCF 287 project carried out by North Howe
Transition Toun (NHTT) in the two financial years 2009-2011.

1.1 Background

NHTT operates in the north of the Howe of Fife; in the three community council areas of
Giffordtown & District, Monimail and Collessie. It is a rural area characterised by mixed
agriculture, gravel extraction, and woodland. The total population is around 750 people mainly
located in three villages and a number of smaller clusters.

NHTT began in 2007 as a small group of like-minded folk that wanted to take action locally on

the issues of climate change and peak oil. Further background information is available on our

website www.nhtt.org.uk

2 What We Did

2.1 Transport Group — Implementation with Community Input

The Transition Town model devolves action to semi-autonomous groups. In this case the
Transport Group took responsibility for implementing the transport-related projects of the wider

CCF project.

The Transport Group held open public meetings at village halls, usually on a monthly basis. The
meetings were advertised in the local press, and NHTT’s e-bulletin, and on NHTT’s website. All
were welcome. At the meetings, the CCF projects and other transport related issues were
discussed, progress was reported on, and decisions were made as to the ongoing
implementation of the projects. In this way, we attempted to facilitate inclusive and participatory

decision making.

1
www.eco-consultancy.co.uk
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2.2 Community Survey — Hearing the Community’s Views

The Community Survey was an important foundation stage, and provided a sound basis for us to
build the subsequent implementation stages of the transport projects. As a consultation tool it
allowed the community to give their views, and also provided NHTT with key data to justify the

proposed activities.

The Survey included a series of question on transport issues. The results of the Survey are
given in the Survey Report at:

http://nhtt.org.uk/wp-content/uploads/2011/01/NHTT Community Survey Report Changeworks 07101.pdf

Detailed and useful information — mainly in a graphical form - can be found in the Transport

section on pages 19 — 30 of the Survey Report. An excerpt is given below.

Would any of the following encourage people in your household to cycle more?

More / Improved
cycle paths

Improved bicycle
parking at bus stops
[ train stations

24

Better changing facilities
& storage at work

If bicycles were cheaper
or easier to buy

Journey planning
or support

Training

Improved bicycle
parking at work

Once the report was finalised, we issued a press release that was carried in local press:
Driving Desire for Better Alternatives to Your Car

Residents in the north Howe of Fife have made a resounding call for more paths and
better paths — and better choices in how they travel. The recent survey of householders
in the area from Letham through to Giffordtown, shows that if paths were improved, 90%
of respondents said they would walk and cycle more.

Although 95% of households have access to a car in this rural area, 75% of households
also have access to at least one bike, and less than half of households travel solely by
car.

Alternatives to car use are widely used in the area and nearly a third also said they
wanted improved bike parking at bus stops and train stations.
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Car sharing — giving paid lifts - is not widely known about by the public, but around 40%
said that they already car share or are willing to consider it.

There was a resounding call for paths to walk and cycle on. Over 90% of respondents
wanted more paths and improved paths. Also over 90% said that improved paths would
encourage them to walk more, and nearly 50% said improved road crossings would
encourage them to walk.

The Transport Group of NHTT has funding to help address some of these community
wants. A Path Development Project has just begun, in order to respond to the survey
and build on previous consultations. The project aims to work with landowners to
develop a better path network, and then source funding to construct the path
improvements. Further projects are scheduled to begin in the New Year to address
some of the other transport issues such as bike parking and road crossings.

If these ideas are interesting to you, please feel free to come to the Transport Group’s
next meeting — all of which are open to the public or email us. Details of the meetings
dates are on the Calendar page of www.nhtt.org.uk Our next meeting is scheduled for
26" Jan 2010.

As a response to the Survey, we created and then promoted our vision for an increase in walking
and cycling as a healthy and sustainable form of transport to go to work, to school, to see friends

or to the shops.

To facilitate this vision, we proposed creating a network of robust, all weather and all abilities
paths: utilitarian and no frills but functional, that enable local people to walk or cycle, quickly and
safely between the villages, transport hubs, and to local service centres. At transport hubs, bike
parking will encourage secure and tidy storage of cycles, for taking an onward journey by bus or
car share. Promotional signage will advise passing road users that they can ‘car share from
here’. In this way the transport projects came together to form a coherent and holistic

programme of action that would foster modal change.

2.3 Path Development: Off Road and Track Feasibility Study

The community survey showed there was clear latent demand for more and better paths for both
walking and cycling. It also indicated where people wanted to go. During this feasibility study,
we carried out the following steps. Much of the fieldwork was conducted by a local consultant

that we contracted to carry out the work on our behalf.

o We focussed on regular utility journeys, that could be displaced from car to cycle
or walking.

e We identified a number of key routes for that provide direct links to local service &
transport centres at Cupar and Ladybank. These centres are only 4 — 6 km by

the direct safer routes that we are proposing.
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e We consulted with many local groups, community council, and worked closely
with Fife Council’s Access Officer.

¢ We concluded that upgrading a number of key Core Path routes was the best
strategy, but in one instance at Letham, we are proposing a totally new route that
creates a more direct short cut.

e Over a period of more than a year, we negotiated with numerous landowners,
whose land the various paths run across. Some were highly receptive to our
proposals, and we were able to sign Memorandum of Understandings with them.
Other landowners have proved unwilling at this stage, though we will continue our
dialogue with them because we know that path networks are rarely created in just
one attempt.

o We have gained agreements from a sufficient number of landowners, that 3 key
sections of Core Path totalling 2500m, are now viable.

¢ We have created a fundable project package that includes these paths, and we
have applied for construction funding which has been approved in principle and is

currently subject to final agreement.

We consider feasibility study has been a great success. It has had a great enabling effect.
Directly as a result of this work, funded by CCF, we have been able to create a £103k

construction project, and apply for funding.

2.4 TripShare: Promoting Car sharing Outside the Institutional Context.

There are already a number of formal car sharing schemes including TripshareFife.com .
However, in our experience the latter (which is our local scheme) is not well known to the
general public, indeed we consider it has a low public profile. Anecdotal evidence indicates that
most existing users are employees of large organisations and this is how they know of the

scheme.

This project seeks to address the issue by advertising the existence of the car sharing schemes,

and in particular our local scheme TripshareFife.
We have carried the following activity:

e As part of the community survey, we researched the population’s current use of
car sharing, and their attitude to it. Unsurprisingly, the results showed that it was

not well used, but perhaps more disappointing was a general attitude in the
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negative. We understand that in part this is because there is low public
awareness of the formal schemes.

In conjunction with Fife Council, we have had a TripshareFife stand and
promotional materials at various events run by NHTT. Promotional materials
include TripshareFife branded goods such as ice scrapper, keyrings, pens, and
notepads. Leaflets explaining the scheme have been provided, and also small
books such as the Axel Scheffler (Gruffalo) illustrated ‘Cutting your Car Use’ have
been given away free.

The main promotional mechanism was intended to be a large permanent
awareness-raising sign that would be located beside the A92 trunk road near
Letham. This would expose the car share message to many tens of thousands of
car users.

A member of Fife Council’s Transportation Services was part of the NHTT
Transport Group. Through this connection, we negotiated for more than a year
with Fife Council, Transport Scotland, and the Scottish Government. Despite the
fact that there is precedence elsewhere in the UK for roadside signs promoting
car sharing, we were unable to secure agreement during this period. The precise
reasons are unclear, but appear to include interpretation of the technical
standards and procedures, which led to the proposed sign being considered as

an advertisement.

Having negotiated for such a long time without a successful outcome was disappointing for the

Transport Group. The lack of success was especially baffling given that TripshareFife is

supported by Fife Council and SEStrans, the regional group for sustainable transport.

As a result of this situation, in late in 2010, the Transport Group decided to change strategy and

re-focus on a more autonomous awareness raising scheme, a scheme that could be

implemented within the funding timescales. The new strategy was built around two elements:

A high quality professionally-produced promotional sign banner mounted on an
agricultural trailer. With the agreement of local landowners, the trailer is parked
on farmland beside the A91 and A92 for fixed periods of time, such as a 3 week
stint. Then it is moved to a different location in the area.

A promotional website. This dedicated website, www.tripsharing.org is run by

NHTT, and signposts drivers to car sharing resources, together with other

websites that provide an alternative to car use, thus fostering modal change.
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Our promotional sign banner : 3.5m long by 1.2m high.

car sharing &3
saves money + CO:

tripsharing.org

On environmental grounds, we have been careful to avoid the use of PVC, which is the normal
material for a large outdoor banner. With some difficulty, we have been able to source a layered

ripstop nylon product, at only a modest premium.

Though late getting implemented on the ground, we are confident that this project will deliver in
the longterm. We will continue to monitor usage data for the website and its forwarded links, in

order to assess the longterm impact of this awareness raising initiative.

2.5 TripStop: Feasibility of an Ad-hoc Car Sharing Through Provision of TripStops

The TripStop study attempted to test a fresh approach to car sharing, and by doing so find an
audience for car and trip sharing that would otherwise not be engaged. The proposed
mechanism is that TripStops are created, and the community is engaged with about their use. In
essence it’s about creating the conditions for local people to give and receive lifts on local

journeys — like a trip to the nearest town.

How does TripStop Work ? TripStop signs are installed at strategic points — ‘
such as the exits of villages. They are like a bus stop — except that a person ELLLLEEALS
standing at the TripStop sign is indicating that they want a lift — rather than they '

are waiting for a bus. We see it working like this:

A local person is driving to town to do some shopping. They see a young adult standing
at the TripStop sign. They recognise that person, and they decide to stop and offer a lift.
The young adult at the TripStop recognises the car driver who has stopped — it's a
neighbour from a couple of streets away. The young adult agrees to a lift, and is grateful

because it’s quicker and more direct than the bus that comes in an hour’s time.

At its core TripStop is about giving permission for local people to offer lifts and to take up that

offer of a lift. It’s about creating sufficient trust within the community so that that people feel
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comfortable about giving or receiving a lift. If successful, it will also create community

confidence and build social capital.

The table below that has been developed during the feasibility study to summarise and explain

the complimentary nature of TripStop compared to TripShare.

Different Approaches to Sharing Cars: TripStop and TripShare

TripStop TripShare

Informal — turn up and try Formal — requires booking

Suits short local journeys Suits longer journeys

Casual and ad hoc Organised & reliable

Unplanned Planned & precitable

Security through community cohesion Security through booking system
No money changes hands Money changes hands

A novel initiative An established service

The main activities that were carried out during this project were:

e As part of the community survey, we assessed the population’s interest in an

informal mechanism for sharing of car journeys. 19 households answered ‘Yes

they would be interested’ and a further 9 answered ‘Maybe’, indicating a total

showing some level of interest as 28 households.

e We further developed the rationale for the project, and consulted on it informally.

e We developed plans to install a temporary sign in Letham as a pilot, and

discussed the feasibility with representatives from Fife Council. We created

proposed TripStop logos, the example above was the most favoured option.

e In order to launch the project we needed to identify some champions within the

community. We also wanted to test our ideas more rigorously before embarking

on the pilot. Therefore, we organised a focus group consultation. All 28

households were invited to the participatory event.

The focus group consultation event was not a success in terms of the level of interest, despite a

lot of work being put into the preparation. There was a very poor turnout.

We have concluded from this feasibility study, that there is currently not an appetite locally for

TripStop. We still think it is a good idea, but that its time has not come in the Howe of Fife.

Once we have implemented path improvements, bike parking and car sharing becomes more

accepted, we intend to return to TripStop and re-engage with the public.



2.6 Bike Parking: Provision of Bike Parking at Transport Nodes as a Pilot

The Bike Parking project fits in well with other aspects of our holistic vision for creating

alternatives to car use. As with other transport projects we have contracted a local consultant to

carry out much work on our behalf. The activities that we have carried out in this project are:

Through the Community Survey we consulted the population as to whether Bike
Parking would encourage them to travel by bike . A significant number said it
would.

We have identified local opportunities for express buses, service buses and car
sharing. On this basis, and the projected path upgrades, we have proposed bike
parking facilities at 5 locations that we have assessed as key transport nodes.

At 2 locations, the Community Hall was very close to the transport node and
therefore we have sited the bike parking near the entrance to Hall grounds in
order that bike parking facilities also serve the Hall. This will provide a more
attractive alternative to car use for Hall users as well.

We have consulted extensively, engaged with local groups and local populations,
and worked closely with Fife Council Transportation Services. We have reached
agreement for all 5 locations.

We have selected and sourced various equipment: bike hoops, S-shaped hoops,
a toast rack and bike boxes. Further details are shown below.

We have negotiated and agreed with Fife Council that new editions of the printed
timetable at each relevant bus stop will promote the nearby bike parking facilities.
In order to publicise alternatives to car use, one prominent bike box will have
awareness raising livery. Bike parking signage will publicise the facilities and
further raise awareness.

We have been able to maximise the outcomes from this project by securing

additional new funds to pay for installation of the facilities.

The distribution of bike parking equipment is shown in the table below:
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Bike Parking Kit: What Goes Where

Item Bike box Bike racks
Type Single S-type Hoop 3 Hoop
locker

Detail Broxap Toast
Horizontal rack

Locations Landowner

Bow of Fife (old council yard) Fife Council 1 3

Charlottetown Hall Hall Committtee 3

Collessie (Bus stop at Traflagar) Fife Council 1

Letham Hall Hall Committtee 3

A92 Crossing by Ladybank Fife Council 1 2

Provision of this equipment at five locations is more than we had hoped to achieve. It provides a
really tangible reason for not using a car. With the other elements of our vision, it will contribute

to a framework of alternatives to car use.

3 How We Did

On balance, the Transport Group is very happy with the outcomes of the project portfolio. In
particular, our forthcoming ‘Paths to Transition Phase 1 construction project’ results directly from
the feasibility work that is reported here. We have applied for £103k, and we currently have
conditional offers from both of the major funders. Without the preparation and lengthy

negotiation that CCF has funded through these studies, these paths would not be getting built.

The table below summarises how we think we did in terms of outcomes, project by project.

How Successful Where We in terms of Outcomes

Project or Element Level of Success =~ Comments

Community Moderate Open meetings good but need to attract more
Engagement folk

Community Survey High Collected a lot of really good data

Path Development Excellent Project led directly to funding for Construction
TripShare Moderate Frustratingly slow start, but now a solid outcome.
TripStop Low Disappointing response; revisit in future years

after demonstrated success with other projects.

Bike Parking Excellent Most of budget spent on equipment, matched
this with new funds for installation.
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In terms of community engagement, we worked hard but perhaps need to work harder. Perhaps
unsurprisingly, we found that transport issues are not the draw that for example food issues are
— especially if edible offerings are included. We need to think more creatively on how make
transport — and specifically alternatives to car use - a more tasty offering to a rural community.
The experience at other nearby villages shows that once we have paths built, the community will
really begin to value them, and on that basis we will be able engage with the community in a

deeper way.

4 Changes Achieved

Our transport projects have focused mainly on feasibility and therefore we anticipate that
significant levels of change will come in the next two to three years, when the wider projects are
realised. Changes in transport are not in most cases instant. Infrastructure needs to be in place
before people can use it. We are at the infrastructure creation stage, and in our rural situation
have started from an exceedingly low level in terms of the provision of alternatives to car use by
local and national government.

These projects have laid the foundation for significant change to be achieved over the next 2-5
year period.

In terms of changes achieved already, there has been a significant level of general awareness

raising activity for transport issues, and the projects have engaged with the community so that it

is now anticipating changes, such as the creation of a cycle path network.

A smaller follow-up community survey was carried out in December 2010 to assess change in
attitudes as a result of our CCF projects. This consulted the community via an email survey not
face to face as before, and therefore the response rate was much lower. The results for the

transport related questions were as follows.

Graph Showing Changes in  Community Attitude as a Result of NHTT Activity

Do you use public transport or Bicycle more?

Do you fly less?

Do you drive less?

Would you say that your awareness and
understanding of enwironmental Issues has
ncreased due to the NHTT?

Yes
®No 0 20 40 80 80 100
N/ % of respondents
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The graph shows that a third of respondents use public transport or cycle more. This is very
encouraging. In terms of flying, a sixth of respondents said they flew less, while a quarter said
they drove less. Finally 80 % agreed that NHTT had increased their awareness of
environmental issues. All these results demonstrate positive and tangible change achieved as a

result of the CCF funded projects.

5 Carbon Reductions

Much of the benefit of the transport projects undertaken has been long term and indirect.
However as shown above, there is clear evidence that awareness raising has had a significant
impact.

The calculations shown in the table below, quantify the carbon saving as a result of these
transport projects as 68.6 tCO, over the 2 year project duration. The most significant change is

attributable to modal change from flying and car use.

Summary of Carbon Savings for Transport Projects over 2 years

Baseline

No of households 263

No. of cars in NHTT area 403 survey data

Average mileage 16500 derived from survey data
Average consumption family car 180 g CO2/ km

Annual car related CO2 for area 1929 tCO.e

Awareness raising - more bike & bus, less car

Change in attitude - more bus & bike 32% of respondents in survey

Change in attitude - driving less 24% of respondents in survey
Composite effect of modal change & fewer car journeys calculated in scenario on separate sheet
Carbon change from more bike & bus, less car -54.2 tCO.,e over 2 years

Awareness raising - less flying

Change in attitude - flying less 16% of respondents in survey
Scale of modal change (assumption) 1 less shorthaul flight/ household over 2 yrs
Less carbon impact for foregone flight -388 kg CO, Edinburgh- London Rtn
Add carbon impact for replacement train journey 48 kg CO, Edinburgh- London Rtn
Carbon saving per journey 340 kg CO.
Carbon change from less flying for area -14.3 tCO. over 2 years
Other Project Aspects Carbon Reduction in Period:
2009-11 2011-14
Developing a Path Network negligible  significant
TripShare some very significant
TripStop Feasibility negligible  low
Bike parking Facilities negligible  very significant

Carbon Saving Realised
Total over two year life of project -68.6 tCO.
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The figures for the reduction in carbon from more bike & bus, and less car have been calculated

in a composite modal shift scenario as shown in the table below:

Modal Shift Scenario for More Bike & Bus, Less Car

North Howe Transition Toun

CCF 287 Carbon Reduction Report: Scenario for Reported Modal Change; More bus & bike, Less Car

prepared on behalf of NHTT Transport Group by Dr Crispin W. Hayes

CW Hayes Associates: Eco-Consultancy.co.uk 24th March 2011
Cco2
conversi
Distance Displaced number of: on C0O2 saving
. . Annual
Carbon SaVIng Calculations Rtn Journey |Car journeys  Times Active weeks| distance factor
km per day per week per year [displaced, kmCO2 eq /k| kg CO2 eq.
1. Displacement of Car Use on Whole Journeys
1.1 Collessie to Cupar via Fernie
typical journey for work, college 18.5 4 4 45 13320 180 2398
1.2 Monimail to Letham via Nisbetfield
typical journey for kids to Letham School 6 3 3 36 1944 180 350
1.3 Collessie to Ladybank
typical journey for local services, leisure facilities 10.56 10 3 52 16474 180 2965
2. Facilitation of Public Transport Use
Rationale: by providing better access to transport hubs,
car use for longer journeys is displaced
2.1 Monimail to Dundee: cycle to Cupar, train to Dundee
typical journey for work, college, university
by car 49.6 3 4 45 26784 180 4821
less train Cupar to Dundee -41.9 3 4 45 -22637 61.1 -1383
2.2 Letham to Kirkcaldy: cycle to Ladybank, train to Kirkcaldy
typical journey for work, college
by car 50.2 4 4 45 36144 180 6506
less train Ladybank to Kirkcaldy -39.7 4 4 45 -28584 61.1 -1746
2.3 Letham to Edinburgh: cycle to Ladybank, train to Edinburgh
typical journey for work, college, university
by car 144 4 4 45 103680 180 18662
less train Ladybank to Kirkcaldy -123.8 4 4 45 -89165 61.1 -5448

Carbon Saving ¥ 27125 kg CO2 eq

per annun

6 Conclusion

The CCF funded projects have already made a significant difference to the community that

NHTT serves. However, because they carried out a vital enabling role, the most significant

benefits to the community and in terms of carbon saving will be realised in the next 2-3 year

period.
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